
LearnSmartly Educator Evolution 

Journey

A Revolutionary Experience for Educators, Coaches & Learning Leaders



Guiding Principles

This 6-session immersive experience is designed for experienced educators, coaches, and leaders who want to expand their own learning capacity 

while enabling others to do the same. Unlike a certification course, this is a transformative experience that challenges assumptions, rewires teaching 

practice, and invites participants to work with their own neurological patterns.

Space Creates Transformation

Intentional environments unlock potential

Silence is Power

Your most powerful teaching tool

Questions Over Answers

Inquiry drives deeper learning

Breakdown Precedes Breakthrough

Transformation requires disruption of old patterns

The Group is the Teacher

Collective wisdom exceeds individual expertise



The Six-Session Journey

Each session focuses on a core dimension of the LearnSmartly framework, engaging participants in deep reflection, live facili tation practice, and ecosystem design.

1Session 1: What If Your Teaching Purpose Isn't What You Think 

It Is?

Focus: Orientation & Personal Mastery

2 Session 2: The Group is the Teacher

Focus: Group Debrief Experience (Core Practice)

3Session 3: Your Presence Either Expands or Contracts Learning 

Capacity

Focus: Emotional Resilience
4 Session 4: What If Assessment Could Accelerate Becoming?

Focus: Neuro-Quadrants & Assessment Transformation

5Session 5: Question Quality Determines Transformation Depth

Focus: Enneagram Lens & Inquiry as Technology
6 Session 6: Design Environments Where Transformation is 

Inevitable

Focus: Teaching Styles / 4MAT & Ecosystem Design



Learning Outcomes & Commitments

What You'll Gain

By the end of the journey, participants will:

• Understand and work with their own and 

others' neurological learning patterns

• Facilitate impactful LearnSmartly 

debriefs in their own contexts

• Integrate personal mastery and 

emotional resilience practices into 

teaching

• Use inquiry and ecosystem design to 

create transformative learning spaces

• Design experiences that honour 

neurological diversity and deepen 

engagement

Post-Programme Deliverables

Due 1 week after programme completion:

Educator Evolution Manifesto

A personal declaration reflecting your 

transformed practice

Small Group LearnSmartly 

Report Debrief Facilitation

Practical application of the debrief 

model with reflection



Who Should Attend

Experienced Educators & Facilitators

Seeking to expand their own learning intelligence and 

transform their practice through neurologically attuned 

approaches

Learning & Development Professionals

Who steward organisational capability and want to create 

breakthrough learning experiences

Coaches & Mentors

Interested in deeper, neurologically attuned learning design that 

honours human diversity

Academic Leaders

Wanting to reimagine learning environments through evidence-

based, human-centred practice



Join the Revolution in 

Learning
LearnSmartly is built on the belief that true transformation happens when we work with, not 

against, the neurological diversity of learners. This journey equips participants to become 

stewards of emergence—creating conditions where learning breakthroughs become 

inevitable.

Step into a learning experience that expands your capacity to teach, learn, and lead 

transformation.

Ready to Transform Your 

Practice?

For enrolment information and to begin 

your journey, visit learnsmartly.institute or 

contact David Maclean at 

david@learnsmartly.institute

Space creates transformation. Silence is 

your most powerful tool. Questions 

matter more than answers.
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